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Definitions of Market (Merriam- Webster)

• A place where provisions are sold.

• A meeting together of people for the purpose of trade.

• The rate or price offered for a commodity or security.

• A geographic area of demand for commodity or service. 

• A specified category of potential buyers.

• The course of commercial activity by which the exchange of commodities is effected.

• An opportunity for selling.

• The available supply of or potential demand for specified goods or services.

• The area of economic activity in which buyers and sellers 

come together and the forces of supply and demand affect 

prices.



Arable products – Feed and Food* ($740M)

*Arable Food Industry Council - Economic Impacts of arable production July 2022 



Arable Products – Seeds for sowing* ($267M)

*Arable Food Industry Council - Economic Impacts of arable production July 2022 



Arable Exports



The Five Forces at Play for Arable products: 
(e g NZ Milling Wheat)

Bargaining power of local 
suppliers 

NZ Growers 200+

Threat of Substitution

(imported wheat)

Bargaining power of 
buyers

NZ  Mills (4)

Threat of New Entrants

(new farmers)

Competitive 

Rivalry

Adapted from Porter, M. (1979) 



Commodity or beyond?

• Direct farm sales?

• Add value to product ?

• Join forces with others?

• Completely new products?

• Stick to your knitting and do what you do?



The Lighter side of… (50 years ago…)
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Diverse consumer preferences…hmmm



FAR – Products and markets.

New crops or new products and markets for existing crops.

1. NZ Milling wheat initiative – Eat NZ grains.

2. Durum wheat project – Regional development blueprints.

3. Plant protein project – pea / fava bean extraction. 



The best thing since sliced bread??



FAR - EAT NZ Grains initiative.
• Kicked off in 2019 – wide 

industry engagement.

• Two streams : Consumer 

awareness and 

infrastructure/logistics.

• Surveys conducted pre and 

post covid.

• Mythbusting on quality.

• Carbon footprint of NZ v 

Aussie wheat.

• Workshops and events.



What do people actually want?

2019 FAR- AERU Bread consumer 

survey:

980 bread consumers nationwide 

• Group one  (51%). Willing-to-pay $0.49 more for a 

bread loaf that is made with New Zealand origin flour 

over one that is not. 

• Group two  (13%). Willing-to-pay $0.23 more for a 

bread loaf that is made with New Zealand origin flour 

over one that is not. 

• Group three (36%)  not willing-to-pay for this bread 

attribute.



Post-covid survey (AERU – April 2022)
• Consumer preferences for NZ origin flour have strengthened. positive 

willingness-to-pay for this bread attribute. 

• Preferences for NZ Organically produced flour is now significant compared to 

2019 where they were not. 

• Preferences for NZ Carbon neutral and biodiversity NZ enhancing produced 

flour remain consistent with 2019.

• Preferences for NZ water quality protection produced flour is now significant 

compared to 2019 where they were not.

• Preferences for flour with added health claims has expanded.



Wairarapa Durum Wheat 
• Alternative crops (2017-2020) – ban on pea crops.

• Grower group – pilot project (2021 – 2022)

• Consumer studies (qualitative + quantitative) 

• Value chain creation

• Commercialisation – toll processing – distribution.





Context 



Pea and Bean Protein

• Global plant-based protein market 

NZD15.2b in 2020

• Trusted New Zealand extracted pea and 

fava bean protein could attract a premium 

on local and global markets

• Report shows three models for pea 

extraction: 

1. Wholly/Partly government owned.

2. Grower cooperative or collective.

3. A hybrid ingredients facility 

(multiproduct)



Pea and Bean protein SWOT

Strengths Weaknesses

• Can scale up production with environmental 
benefits

• Track record of product innovation
• NZ renowned for safe and reliable food
• Interest from maunfacturers for locally grown 

protein

• Price could be a barrier
• Current labelling laws allow “local and imported” 
• Economies of scale for extraction facility

Opportunities Threats

• Market for pea and bean based products is 
growing

• Global reach of Brand NZ
• NZ well positioned for traceability
• Low carbon footprint of locally grown and 

extracted (renewable electricity) 

• Cheap overseas product
• Other plant-based protein products
• Value of Brand NZ could be questioned.
• Not enough incentives to grow peas and beans in NZ

Source:PwC | Off-Piste Provisions | Pea and fava bean extraction feasibility



Conclusions

• There are multiple markets to satisfy.

• Arable industry is nimble and diverse.

• A trend in one type of product may not apply to others.

• Post harvest entrepreneurship has huge challenges.

• Market intelligence needs to be done professionally.

• Creating the emotional attachment important.

• Doing the “right thing” doesn’t necessarily attract premiums.

• We can’t all get on the same bus. 
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